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A systems-based approach to successful general management

Piloting
your company
to achieve
your objectives 
and
outperform
your competitors 
consistently  
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Make Your Company “Best in Class”

This is a highly valuable gem of a book for new or “want-to-be” 
managers. It’s advice is to-the-point, practical, easily understood and 
immediately usable. It should be the fi rst resource they turn to when 
handling day-to-day managerial situations.

– James A. Belasco Ph.D, Professor Emeritus, San Diego State University; 
best selling author of Flight of the Buffalo and Teaching the Elephant to 
Dance; successful entrepreneur and consultant

The Performance Cockpit is a systems-based approach to get your 
company to the top and keep it there. It gives solutions to the myriad 
challenges general managers need to overcome.  
 It shows you how to run a tight ship by focusing on what really counts 
for consistently achieving fi nancial and leadership objectives.
 This book shares profound ideas and practical, ready-to-implement 
systems. You will not hear the same old songs . . . no jargon, no 
pseudo-science, no general theories. 
 Christos Kartalis shows you how to transform concepts into 
winning strategies and superb execution by bringing together the 
critical elements of any organization—the strategies, the systems, 
and the people.

 

In The Performance Cockpit, Christos Kartalis shows you how to 
run a better company by being a better manager. He gets to the 
soul of business in this well-written, systems based, book. Once you 
read it, you ‘ll have a built-in competitive advantage because you’ll 
know truths your competitors may never learn.

–Jay Conrad Levinson, the Father of “guerilla marketing”; author of 
the Guerilla Marketing series of books.
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